
 

 

 
 

Africa’s leading travel agency relaxes with 
Mimecast 

 
Club Travel implements Mimecast Unified Email Management to ensure its 

emails arrive and depart without any delays. 
 
 

Context 
Established in 1987, Club Travel has grown from a single 
branch to the largest independently owned travel agency 
in South Africa, with five fully owned branches, seven 
corporate offices, 43 franchises and 95 independent 
consultants. Club Travel has three essential offerings: 
corporate travel management, leisure travel 
management and the online travel agency, Flight Site 
(www.flightsite.co.za). 

 

The scale of its operations allows Club Travel to negotiate 
lower fares with the world’s leading airlines and 
preferential rates with other suppliers such as hotels, car 
hire companies and tour operators. 

 
Challenge 

 

Club Travel’s success was also its technology challenge: 
business growth was frequently outpacing the IT 
department’s capacity to extend systems to meet demand, 
as well as to meet the increasing need for enterprise-class 
robustness and compliance. This was particularly evident in 
its messaging systems, which were not scaling fast enough. 
“Quite simply, the email system wasn’t working. It was falling 
over way too often and with each failure there were lost 
travel bookings, a loss of revenue to the business, lost 
emails, irate clients, grumpy agents and one massive IT 
headache,” says Irene Alhadeff, IT Manager at Club Travel. 

 

Club Travel’s  IT system was adapted as the company grew, 
with some legacy systems needing to be brought up to 
speed. For a long time the email service provided by 
Amadeus (a leading global provider of technology systems 
and bookings services to the travel industry) was perfectly 
adequate, but as Club Travel grew, so did its IT 
requirements. 

 

“Business bookings are a 24-hour-a-day job and there is 
no room for error. To meet this new need, our corporate 
consultants became laptop users and this single change 
in the technology profile of our users is what started all 
the trouble,” says Alhadeff. 

 
 
 
 
 
 

AT A GLANCE: 
Company 
l Club Travel (www.clubtravel.co.za) 

 

l Industry: Travel 
 

l Number of Email Users: 225 
 

Objectives 
l Scalability of email systems 

 

l Email continuity 
 

Benefits 
l Ensured email uptime 

 

l Email archiving with complete chains of 
custody 

 

 
Tp meet the needs of a burgeoning, demanding and 
increasingly mobile consultant base, Club Travel chose to 
build a new email infrastructure. Its technology solutions 
provider at the time recommended and was commissioned 
to implement  a solution using an Amadeus-customised 
Microsoft Exchange system. Part of the email server 
infrastructure was hosted within its ISP’s data center as a 
hosted Exchange solution (along with terminal servers and 
database), and part at Club Travel’s head office. “In 
hindsight it’s not surprising that this Heath Robinson-style 
email solution gave us so much trouble,” says Alhadeff. 
 

The result of this complex email system was downtime. 
“There was an outage of some kind every two months, 
with many of those outages lasting up to three hours. You 
can imagine the frustration and the drama,” says 
Alhadeff. 

 



 

 

 
 

Solution 
 

Club Travel investigated Mimecast as the answer to the email 
outage issues. “We looked at the service and it seemed too 
good 
to be true. Mimecast UEM solved the continuity and uptime 
issues, but it also solved other problems that the IT department 
was facing but had been unable to prioritise in the face of 
overwhelming email outages,” says Alhadeff. 

 

IT and email policy management was still catching up with Club 
Travel’s size. Many of the procedures were developed for a 
smaller company and so they were not robust enough and 
exposed the travel agency to potential risk. Another ongoing 
issue was the amount  of time being spent on reactive IT support  
queries. “Our small IT team was managing an average of 250 
email-related support  calls per week. That kind of support  
volume leaves precious little time for proactive planning. There 
were also basic process problems that took up so much time. 
Out-of-office emails had to be managed by the IT team rather 
than by each individual. There also wasn’t any email backup or 
archiving, so a stolen laptop was a major headache. We were 
always in reactive mode, fighting fires – but never burning 
firebreaks,” says Alhadeff. 

 

“With Mimecast all of this magically went away. It was 
extraordinary to see what a simple but effective email 
solution could do to people’s feelings about getting up for 
work the next day,” she observes. 

 
Benefits 
“The 225 mailboxes managed through Mimecast generate 
fewer than five phone queries a week,” comments Alhadeff. 
“That is a 
98% reduction in support  calls, which frees up our team to 
focus on more strategic aspects of IT in the business.” In 
addition, the Mimecast UEM service delivers more predictable IT 
costs than the previous meshed solution. 

 

With Mimecast UEM, all outgoing and incoming email messages 
pass through Mimecast’s email infrastructure where they are 
archived (with complete chain of custody) and checked for 
malware or other issues. The incoming email is then delivered 
to Club Travel’s mail servers for distribution to each person, or 
transmitted to recipients via the Internet. Mimecast’s anti-
spam technology guarantees almost no false positives, and 
builds automatic, hassle-free white lists. The Mimecast UEM 
service is 

 
 

“Business bookings are a 24-hour-a-day job and 
there is no room for error.” 

 
“Within hours we had continuity of our email 

service, our business email was being archived and 
we had comprehensive security protection.” 

 
- Irene Alhadeff 

IT Manager 
Club Travel 

 
 
backed by punitive service level agreements (SLAs), where 
Mimecast pays clients back if it fails to keep its promises. 
 

Mimecast uses the Software-as-a-Service model to provide email 
management services to customers who connect their internal 
servers to an online service instead of purchasing, deploying and 
maintaining additional in-house software and hardware. The 
implementation process consists of a few uncomplicated, easy 
to follow steps. “Within hours we had continuity of our email 
service, our business email was being archived and we had 
comprehensive security protection,” says Alhadeff. 
 

“Mimecast also provided us with investment protection on our 
existing hardware infrastructure. We kept our Exchange server 
and Outlook, and Mimecast simply took care of the more 
advanced email aspects.  When it comes to the cost of Mimecast, 
although our spend is not that much different, it is more 
predictable. In fact, the difference in the quality of service is such 
that I would gladly pay more. There is always a knowledgeable 
and responsive support person to talk to. Email is always there 
regardless of what is happening with our local mail server. We no 
longer have to deal with crazily frustrated travel agents and we 
finally have the time to get proactive and execute on our IT 
strategy to deliver more value to the business,” concluded 
Alhadeff

 
Mimecast makes business email and data safer for thousands of customers and millions of employees worldwide. Founded in 
2003, the Company’s next-generation cloud-based security, archiving and continuity services protect email and deliver 
comprehensive email risk management. 

 
 


