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GSSC does more with less, thanks to 
Mimecast 
Gauteng Shared Services Center Case Study 

 
 
GSSC becomes the first South African government department to 

 
successfully harness the benefits of Software-as-a-Service. 

 
 
 
Context 

 
The Gauteng Provincial Government (GPG) established the Gauteng 
Shared Service Center (GSSC) in 2001. It was created to provide 
professional back-office support services such as human resource 
management, procurement, technical support and financial services to all 
the departments of provincial government. 

 
About Afrovation 
Afrovation’s core business is messaging and collaboration services for 
medium to large enterprise organisations. Implementation for the GPG, 
via the GSSC, was simultaneously the first Mimecast implementation for 
Afrovation and, at the time, the largest ever single implementation for 
Mimecast South Africa. 

 
Challenge 

 
Email is at the heart of this shared services center that exists as an often- 
uncomfortable hybrid of part government organisation, part enterprise 
business. It is blessed with a high level of technological sophistication, 
which assists it in delivering to the needs of its users, but the complexity 
often prevents it from doing this as rapidly and seamlessly as required. 
Email is critical to the organisation. “Almost all workflow happens via 
email; business processes all have some dependency on email. If we 
consider that the GSSC’s main purpose is to procure goods and services 
on behalf of the Gauteng province, then if email ever went down, we 
would be unable to do our job,” says Chappie. “The system was simply 
not coping with the sheer volume of inbound and outbound mails, the 
number of users and the size of the mail attachments.” 

 
The GSSC was facing a number of other technology dilemmas — the 
ageing mail infrastructure, an ongoing skills shortage, the need for 
foolproof business continuity and disaster recovery, and a much reduced 
IT budget for the financial year were just a few of the challenges. 

 
“Our IT budget was cut by 40% due to global economic pressure but 
unfortunately our deliverables had not undergone the same reduction,” 
smiles Chappie. “We needed a solution that was able to work with 
the pressures the business was experiencing while still providing an 
outrageously good technical solution to our mail problems.” 

 
The GSSC services 18,000 individual mail boxes, which send an average 
of 150,000 and receive approximately 200,000 emails per day. The 
mail servers process over five million messages per month. “Regulation 
requires that we store every received and sent mail for up to ten years. 
Where to store this ever-increasing mountain of data was one question. 
How to store it in such a way that we can retrieve it quickly and correctly 
is almost entirely another,” says Chappie. 

 
 
At a glance 
 
Company 
• Gauteng Shared Services 

Center 
(www.gssc.gpg.gov.za) 

• Industry: Provincial 
Government 

• Number of Email Users: 24,086 
 
Objectives 
• Email continuity 
• Compliance with archiving 

regulation 
 
Benefits 
• Ensured best practice in 

terms of archiving 
• Cost savings 



2 

 

 

 
 

 
 

 
 

 
 

 

 
Solution 

 
The GSSC sourced quotes for a number of large international managed 
service players. The average proposal came in at over R15 million for 
the first year of storage and archiving with no allowance for infrastructure 
upgrades. 

 
Mimecast provided the GSSC with a completely holistic solution to email 
communication without the traditional hardware, software or capital 
expenses. In addition, it offered automated archival for ten years. The 
system archives all mail in Mimecast’s triple redundant, carrier-grade data 
center, equipped with ultra-strong backup and perimeter security, as well 
as powerful enterprise search tools that allow desktop Outlook users to 
retrieve email in seconds, without central sysadmin intervention. 
“One question has always been: how can the GSSC be compliant and 
show best practice in terms of storage and archiving? With Mimecast we 
can start with the successful archiving of email, which, due to the number 
of attachments in email, will lead to other forms of data being stored. This 
will ultimately accelerate the GSSC’s knowledge-management capacity in 
the mid to long term,” says Chappie. 

 
Benefits 

 
“On the one hand, Mimecast deals with the technology challenges of email 
– archiving, continuity, security and policy control,” says Chappie. “On the 
other hand, Mimecast removes capex costs, reduces opex costs and saves 
on resources. So, it’s a technology solution as much as it is a business 
solution.” 

 
On the business front, spam messages are stopped before they even 
enter the GSSC network, which means there is no storing and transmitting 
of irrelevant messages. In addition, policies regarding who can send and 
receive which format of attachments are automatically enforced. “In this 
way, I am confident that the GSSC is not paying to archive PowerPoint 
presentations of sunsets, cats and weddings to be shared with friends and 
family,” says Chappie. 

 
The cost analysis done by Afrovation showed that the cost of sending an 
email ranged between 25 and 30 cents on the previous mail infrastructure. 
Since the implementation of Mimecast, the cost of each email has reduced 
by more than 40%. According to Chappie, the GSSC sends in excess five 
million mails a month. The implementation of the Mimecast solution led to a 
massive bottom-line saving. 

 
Mimecast has met all the GSSC’s needs for fast, efficient and reliable email. 
Mimecast provides email continuity software solutions for end-users through 
any planned or unplanned outage of the agency’s email environment. 
Regardless of whether the problem is with the mail server (such as a 
database corruption), or with a supporting system (like an Active Directory 
outage), Mimecast ensures users can still work normally from a variety of 
email clients, including Microsoft Outlook, mobile devices or the webmail 
interface. From a governance perspective, mail is now spooled across three 
separate data centers and encrypted, which ensures that all regulation is 
being adhered to. 

 
“That the GSSC has benefited from Mimecast is clear. It gives us disaster 
recovery and email recoverability, and it covers all the bases with regard to 
standards, procedures and policies,” remarks Chappie. “Having Mimecast 
is like having a ninja-trained security guard at the door. We can just forget 
about email, safe in knowing that Mimecast is doing its job.” 

About Mimecast 
 
Mimecast is a leading provider of essential 
cloud services for Microsoft Exchange. 
Mimecast delivers enterprise email 
management services that include security, 
continuity, and archiving. This suite of 
services provides total end-to-end control 
of business email, while minimizing risk 
and reducing both cost and complexity. 

 
Founded in 2003, Mimecast services 
thousands of customers worldwide and 
has offices in Europe, North America, and 
Africa. 
 
 
 

“Mimecast removes capex 
costs, reduces opex costs 
and saves on resources. 
So, it’s a technology 
solution as much as it is a 
business solution.” 
Lemmy Chappie 
General Manager: Technology 
Support Services 
GSSC 


